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Simplified, centralized, and digitized the bank’s audit process.

Case Summary

The client, a Tennessee-based regional bank, faced challenges with the inefficiency of their
auditing methodology for their financial centers. SLK helped the bank centralize its audits and

improve the overall process with its Quality Center of Excellence (QCoE) framework.



https://twitter.com/slksoftware/
https://www.linkedin.com/company/slk/

The Challenge

The customer operated with multiple financial centers.
They held records for all transactions and banking
processes of the respective financial centers, which were

audited separately by region specific auditors.

The audits were conducted physically at these centers
and the findings were stored in a similar decentralized
manner. It made tracking reviews, feedback, and training

requirements difficult and often left them unfulfilled.

The audit methods also differed in different regions and
financial centers. This led to a disconnect in auditing

outcomes and a lack of transparency in many processes.

The Solution

SLK’s QCoE took on the challenge of optimizing the
auditing process throughout the bank’s branches, and the

following steps were implemented:

e A centralized auditing group was established with
remote auditing capabilities

e Transaction documents were digitized for selected
transaction types. These were stored in centralized
repository for having centralized auditing groups

e Common procedures and requirements were

standardized throughout the organization
* The ability to publish trends and errors were also

introduced to provide greater visibility at all levels of
the organization



Business Impact

SLK’s QCoE helped the bank standardize and centralize a wide range of processes, focusing

on better visibility and tracking.

e 53% reduction in errors within the first 177 months
e Standardization of processes like account opening, term deposits, POD, etc., throughout

the organization
e Reports and trends made available to required stakeholders for comparison and training

requirements

Write to us at hello@slkgroup.com

SLK is a global technology services provider focused on bringing Al, intelligent automation, and analytics together to create
leading-edge technology solutions for our customers through a culture of partnership, led by an evolutionary mindset. For over "SLK @ E]
20 years, we've helped organizations across diverse industries - insurance providers, financial service organizations, investment
management companies, and manufacturers - reimagine their business and solve their present and future needs. Being A Great
Place To Work Certified, we encourage an approach of constructively challenging the status quo in all that we do to enable peak

business performance for our customers and for ourselves, through disruptive technologies, applied innovation, and purposeful
automation. Find out how we help leading organizations reimagine their business at https://www.slksoftware.com/ © SLK Software Pvt. Ltd. 2023
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